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We work with the people who work the land.
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MINUTES

The July 13, 2023, LFSWCD Board of Director’s Meeting was held, in person, at the Strasburg Community Center Room located at 726 East Queen Street, Strasburg, VA 22657.

Those attending were:

LFSWCD Directors 
Joan Comanor

Mary Gessner

Justin Mackay-Smith

Jim Fagan

HB Simpson
Kermit Gaither

Kitty Hockman-Nicholas

Ira Richards

Corey Childs
Associate Directors 

Bernard Nagelvoort
Stephanie Shillingburg

Ed Pendleton

Cooperating Agency Representatives & Guests in Attendance: 
Debbie Cross, CDC, DCR
Brent Barriteau, NRCS
Maddie Calhoun, Guest
             __________________________________________________________________________________________                                              
LFSWCD Board Chairman Richard Hoover was unable to participate in the July 13, 2023, Board of Directors meeting. In his absence the meeting was led by Vice Chair, Joan Comanor. The meeting was called to order by Vice-Chair, Joan Comanor at 10:02 am.
              _________________________________________________________________________________________

Introduction of Guest: Maddie Calhoun
Ms. Calhoun attended to learn more about the District, a former Educator currently taking a career break she may be interested as being a write-in candidate for the open Frederick County LFSWCD Director seat.
Chairman’s Report: In Chairman Hoover’s absence the Chairman’s report was reviewed by Vice Chair, Joan Comanor.
· Mrs. Comanor thanked Conservation Specialist, Shannon Gaffey, for all of her hard work while with the District and gave her well wishes for her future endeavor as the VA Ag Projects Coordinator for Alliance for the Chesapeake. 

· All end of year reports were completed and submitted prior to the due date of July 17, 2023.
· Congrats to Allyson Ponn for receiving a full scholarship to VNRLI.
· Approval of the May 2023 Minutes

MOTION: Board approval of the June 2023 minutes. Motion made by Mary Gessner, seconded by Kermit Gaither. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Paul Burkholder, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


Treasurer’s Report: Stephanie Shillingburg
MOTION: to Accept and File for audit the Treasurer’s Report/Documents (as presented in the Board Packet). Motion made by Mary Gessner, seconded by Corey Childs. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Paul Burkholder, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


Board Secretary/Administrative Specialist: Sarah Fleming
· Nothing to add to the written report.
Technical Staff Reports:
Supervising Conservation Specialist, Dana Gochenour: 
· Staff met with Horizon Farm Credit to learn of their offers to help finance projects not fully covered by Cost Share and to share with them what we have to offer.
· When asked if material availability/supply chain was still an issue for project completion, Dana shared that it is now more of an issue with availability of contractors causing delays.
Senior Conservation Specialist, Nick Livesay: 
· We’ve all been super busy with end of year completions and due dates.  Nick thanked fellow staff for assisting in wrapping things up.
Conservation Specialist, Madison Coffey:  
· Madison shared that she and Nick will be participating in Nutrient Management School and preparing to take the associated exam in the near future.
Conservation Specialist, Sabrina Heltzel
· Sabrina was absent from the meeting.
Conservation Specialist, Shannon Gaffey

· Gave an update on VCAP happenings. She has worked with fellow staff to distribute her work load as she prepares to depart our office.
Conservation Technical Assistant, Sam Shelton
· He will be assisting Debbie with spot checks scheduled for 7/17/ & 7/18.
· Preparing for End of Lifespan (EOL’s) verifications for 2025. 
Education and Program Support Specialist, Allyson Ponn: 
· Summer camps have ended and she begins preparing the August Annual Report.  Requested that Committee Chairs send her an update of the FY23 Committee happenings.
Contractor for Conservation Services, Sheryl Ferguson: 
· Not in attendance.
Alliance for the Shenandoah Valley:  Joan Comanor
· Reviewed the written report.
Conservation Easements Committee:  Ira Richards
· We received an approval request for construction on a property we hold an easement on from the Clarke County Building Inspections Department. At first review it seemed this was new construction which is not allowed.  However, upon gathering more information and a site visit, it was found that there are no issues. The construction will replace an existing shed and complies.

MOTION: approve the Agriculture Exemption Application for Vernon Underwood and Carol Scheibel.  Motion made by Ira Richards, seconded by Kitty Hockman-Nicholas. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Paul Burkholder, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


Conservation Technical Committee:  Corey Childs
· Mary Gessner reviewed the CTC report.
· Motions were as follows:
MOTION: to ratify Delegated Authority signature on the Carryover Report as shown in the July Board packet. Motion made by Mary Gessner, seconded by Corey Childs. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Paul Burkholder, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


MOTION: to recommend Board approval of an increase in funds for contract: 13-22-0022 SL-1 as listed in the June 23, 2023, CTC minutes. Motion made by Mary Gessner, seconded by Kitty Hockman-Nicholas. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Paul Burkholder, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


MOTION: to recommend that the board approve payment of $2,031.58 from EOL Verification Funds to pay for discrepancy of cost estimate language for contract 13-23-0070 SL-6W as listed in the June 23, 2023, CTC minutes. Motion made by Mary Gessner, seconded by Kitty Hockman-Nicholas. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Paul Burkholder, and Wayne Webb were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


· Dana presented information on an issue on a current contract where the well has went dry.  It is possible that we could get permission from DCR to use FY2024 funds to assist this participant.  CTC would need the Boards approval to submit a request to DCR for said issue. A DCR engineer would then perform an inspection before DCR would approve additional funding.
MOTION: to recommend Board permission to forward request to DCR for open contract: 13-14-0100 for FY2024 funding. Motion made by Mary Gessner, seconded by Corey Childs. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Paul Burkholder, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


MOTION: Delegate authority to CTC Chairs to approve 2024 funding for contract: 13-14-0100 well issue upon DCR approval. Motion made by Mary Gessner, seconded by Corey Childs. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Paul Burkholder, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


Dam Safety Committee: James Fagan
· Nothing new to report.
Kitty Hockman-Nicholas and Guest Maddie Calhoun departed the meeting at 11:00am
Education and Information Committee:  Joan Comanor
· Joan reviewed the E & I report.
· Gave an update on the Annual Luncheon location: Triplett Tech, Mt. Jackson, VA; to be catered by their Culinary Arts students. November 9, 2023.
· Planning for Director Training in January 2024.
Finance Committee: Wayne Webb

· Mr. Webb was absent from the meeting.
Legislative Committee: Paul Burkholder

· Mr. Burkholder was absent from the meeting.
Northern Shenandoah Valley Regional Committee: Wayne Webb
· The June meeting was cancelled. No updates were received.
Operations Committee: Justin MacKay-Smith

· No current activity to report.
Personnel Committee: HB Simpson
· We have sadly started the process to find Shannon’s replacement.  A first deadline of July 14, 2023, was advertised and we hope to have multiple interview worthy applicants.
Shenandoah County Water Resources Advisory Committee: Joan Comanor
· Meet in August date TBA.

Shenandoah Pure Water Forum: Mary Gessner
· Mary Gessner participated in the meeting.  It was held at the JMU Arboretum. There was discussion of grant funds that are still available from both DEQ and Pure Water Forum.
Urban BMP Committee: Kermit Gaither
·  VCAP discussion.
Natural Resources Conservation Service:  Brent Barriteau
· Brent gave an update on NRCS happenings discussed JED Trainings and upcoming Area I Conservation Olympics.
· Our CDC Debbie Cross is also on the JED Committee.  They are hoping to hold the “Olympics” in Shenandoah County. She asked if the District would be willing to sponsor a portable toilet if the event was held in one of our localities.
MOTION: Board approval to sponsor a portable toilet for the Conservation Olympics provide the event is held in one of our localities. Motion made by Mary Gessner, seconded by Corey Childs. Motion Passed. Voting Ballot is as follows. *Richard Hoover, Paul Burkholder, Wayne Webb, and Kitty Hockman-Nicholas were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


Virginia Department of Conservation & Recreation: Debbie Cross

· Ms. Cross reviewed her written report.
· Very Proud of the LFSWCD Team

· All End of Year and Quarter 4 reports have been received.

· FARM AWARDS must be approved at the September Board meeting for submission by September 30, 2023.
· Debbie reviewed the DCR End of Year Assessments for Admin & Ops and Cost Share.  The District Received a A’s and A+’s.

Virginia Cooperative Extension: Corey Childs
· Please visit the Extension website for upcoming events:
 Virginia Cooperative Extension | Virginia Cooperative Extension | Virginia Tech (vt.edu)
Virginia Department of Forestry: Matt Wolanski
· Not in attendance.
Chesapeake Bay Foundation: Matt Kowalski
· Not in attendance.
Department of Environmental Quality: Sara Jordan
· Not in attendance.
Other:
Adjournment:
MOTION: to Adjourn. Motion made by Mary Gessner, seconded Corey Childs. Motion Passed. Voting ballot is as follows. *Richard Hoover, Paul Burkholder, Wayne Webb, and Kitty Hockman-Nicholas were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


The meeting adjourned at approximately 11:45am.               
Respectfully submitted, 
Sarah R. Fleming

Board Secretary

LFSWCD Staff Members�Dana Gochenour


Allyson Ponn


Sarah Fleming


Madison Coffey


Sam Shelton


Shannon Gaffey


Nick Livesay





Absent Directors or Staff:


Paul Burkholder


Richard Hoover


Wayne Webb


Sabrina Heltzel


Jason Bushong


Marietta Cater-Walls


Robert Barrett












Lord Fairfax Soil & Water Conservation District programs, activities and employment opportunities are available to all people regardless of race, color, religion, sex, age, disability, national origin or political affiliation. An equal opportunity/affirmative action employer.

