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MINUTES

The November 9, 2023, LFSWCD Board of Director’s Meeting was held, in person, at Triplett Tech located at 6375 Main Street, Mt. Jackson, VA 22842
Those attending were:

LFSWCD Directors 
Richard Hoover

Joan Comanor

Mary Gessner

Ira Richards

Justin Mackay-Smith
HB Simpson

Wayne Webb

Paul Burkholder

Jim Fagan

Kermit Gaither

Associate Directors 

Bernard Nagelvoort
Stephanie Shillingburg

Cooperating Agency Representatives & Guests in Attendance: 
Debbie Cross, CDC, DCR
Brent Barriteau, NRCS
Mark Huddleston
Patricia Simpson

Joyce Erikson
             __________________________________________________________________________________________                                              
LFSWCD Board Chairman Richard Hoover called the meeting to order at 10:02 am.
              _________________________________________________________________________________________

Introduction of Guest:
Mark Huddleston

Patricia Simpson

Joyce Erikson

Chairman’s Report: Richard Hoover
· The Chairman’s report was reviewed.
· Madison Coffey explained EJAA.
· Dana Gochenour discussed challenges with “invisible fencing”.
· Sabrina Heltzel gave an update on Shen. AREC research challenges.

MOTION: Board approval of the October 2023 minutes. Motion made by Joan Comanor, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Corey Childs and Kitty Hockman-Nicholas were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Treasurer’s Report: Stephanie Shillingburg
· Stephanie reviewed her written report.
MOTION: to Accept and File for audit the Treasurer’s Report/Documents (as presented in the Board Packet). Motion made by Wayne Webb, seconded by Kermit Gaither. Motion Passed. Voting Ballot is as follows. *Corey Childs and Kitty Hockman-Nicholas were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


 Board Secretary/Administrative Specialist: Sarah Fleming
· Sarah was absent from the meeting. Madison Coffey took minutes in her absence.
Technical Staff Reports:
Supervising Conservation Specialist, Dana Gochenour: 
· No additions to her written report.
Senior Conservation Specialist, Nick Livesay: 
· Education work has been very busy. Participated/Assisted in the State Soils at Woodbine.
· Cover crops are in full swing, but the weather will determine the full cover turnout.

Conservation Specialist, Madison Coffey:  
· Working on getting multiple projects paid out by the end of December.
Conservation Specialist, Sabrina Heltzel
· Staff will be working with the top 5 Soils Teams to help them prepare for the National Contest.
· Announced she passed the CPSS Exam, and will be preparing for the LPSS.
Conservation Specialist, Ben Loyd
· October was full of training.  The ICE Training was very beneficial.
· Explained CC sign up.
Conservation Technical Assistant, Sam Shelton
· Working on CP Certificate trainings. Still needs Rusle.
· Waiting on participants who need maintenance for EOL’s.
Education and Program Support Specialist, Allyson Ponn: 
· Not in attendance.  Participating in Class/Training.
Mr. Hoover acknowledged how great the website looks and gave credit to Ally & Sarah.

Alliance for the Shenandoah Valley:  Joan Comanor
Nothing to add to her written report.
Conservation Easements Committee:  Ira Richards 
· No new items to report.

Conservation Technical Committee:  Corey Childs
· Mary Gessner reviewed the CTC report.
· Upon approval of today’s recommendations, we should be close to 36% obligated funds.
· Motions were as follows:
MOTION: to recommend the Board approve all SL-8B and SL-8H contracts (as listed in the 11/2/2023 CTC minutes and presented in the 11/9/2023 Board Packet). Motion made by Mary Gessner, seconded by Wayne Webb. Motion Passed. Voting Ballot is as follows. *Corey Childs and Kitty Hockman-Nicholas were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


MOTION: to recommend the Board approve contract 13-24-0021 SL-6W and associated conservation plan (as listed in the 11/2/2023 CTC minutes and presented in the 11/9/2023 Board Packet). Motion made by Mary Gessner, seconded by Kermit Gaither. Motion Passed. Voting Ballot is as follows. *Corey Childs and Kitty Hockman-Nicholas were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


MOTION: to recommend the Board approve contract 13-24-0023 CCI-WP4 and CCIWP-4C (as listed in the 11/2/2023 CTC minutes and presented in the 11/9/2023 Board Packet). Motion made by Mary Gessner, seconded by Joan Comanor. Motion Passed. Voting Ballot is as follows. *Corey Childs and Kitty Hockman-Nicholas were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


MOTION: to recommend the Board approve contract 13-24-0023 WP-4 and associated conservation plan and tax credit (as listed in the 11/2/2023 CTC minutes and presented in the 11/9/2023 Board Packet). Motion made by Mary Gessner, seconded by Joan Comanor. Motion Passed. Voting Ballot is as follows. *Corey Childs and Kitty Hockman-Nicholas were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


MOTION: to recommend the Board approve contract 13-24-0034 SL-6W and associated conservation plan (as listed in the 11/2/2023 CTC minutes and presented in the 11/9/2023 Board Packet). Motion made by Mary Gessner, seconded by Kermit Gaither. Motion Passed. Voting Ballot is as follows. *Corey Childs and Kitty Hockman-Nicholas were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


MOTION: to recommend the Board approve both SL-1 instances for contract 13-24-0022, and contract 13-24-0027 with associated conservation plans and tax credits (as listed in the 11/2/2023 CTC minutes and presented in the 11/9/2023 Board Packet). Motion made by Mary Gessner, seconded by Wayne Webb. Motion Passed. Voting Ballot is as follows. *Corey Childs and Kitty Hockman-Nicholas were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


MOTION: to recommend the Board approve all six(6) NM-1A instances for contract 13-24-0032 (as listed in the 11/2/2023 CTC minutes and presented in the 11/9/2023 Board Packet). Motion made by Mary Gessner, seconded by Wayne Webb. Motion Passed. Voting Ballot is as follows. *Corey Childs and Kitty Hockman-Nicholas were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


MOTION: to recommend the Board approve contract 13-24-0025 SL-6W and associated conservation plan (as listed in the 11/2/2023 CTC minutes and presented in the 11/9/2023 Board Packet). Motion made by Mary Gessner, seconded by Kermit Gaither. Motion Passed. Voting Ballot is as follows. *Corey Childs and Kitty Hockman-Nicholas were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Dam Safety Committee: James Fagan
· Dam inspections were completed on October 17, 2023, with the state engineer. No issues were found. A written report will be provided to the district.
Education and Information Committee:  Joan Comanor
· Thanks to staff for their help with the Awards Luncheon.  
Finance Committee: Wayne Webb

· Mr. Webb announced he would not be at the December meeting and gave a farewell statement.  
Legislative Committee: Paul Burkholder

· Mr. Burkholder gave an update on elections and new Delegates and Senators and the need to develop and maintain relationships. He plans to send congratulations to newly elected officials.  Joan mentioned including new Board of Supervisor members.
· Paul also will be working on developing relationships with colleges and their students to SWCD’s (State initiative).
Northern Shenandoah Valley Regional Committee: 

· No new items to report as there was no meeting in October.
Operations Committee: Justin MacKay-Smith

· No new items to report. 
Personnel Committee: HB Simpson
· No new items to discuss.
Shenandoah County Water Resources Advisory Committee: Joan Comanor
· SCWRAC met this week; NSVRC was present and spoke about “River Heros” grant.  Looking for producers who are familiar with programs and some who are not.
Shenandoah Pure Water Forum: Mary Gessner
· Nothing new to add. Waiting on info/update on annual meeting.
Urban BMP Committee: Kermit Gaither
· Discussed a VCAP application in Shenandoah County.
MOTION: to recommend the Board approve forwarding VCAP application: 13-24-004 to the steering committee for review. Motion made by Wayne Webb, seconded by Joan Comanor. Motion Passed. Voting Ballot is as follows. *Corey Childs and Kitty Hockman-Nicholas were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Natural Resources Conservation Service:  Brent Barriteau
· Brent gave a report on NRCS happenings.
· Farm Bill has not passed yet, possible shut down next week.
· Working on expiring contract by end of year.
· New Biologist position opening in our area. Will start in January covering Harrisonburg and Strasburg Service Centers.
Virginia Department of Conservation & Recreation: Debbie Cross

· Debbie reviewed key items on her written report.
· Discussion of Possible end of year business.

MOTION: Recommend Board approval of Delegated Authority to Chair for handling December approvals, increases, tax credits and end of year actions. Motion made by Joan Comanor, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Corey Childs and Kitty Hockman-Nicholas were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Virginia Cooperative Extension: Corey Childs
· Absent.
Virginia Department of Forestry: Matt Wolanski

· Not in attendance.
Chesapeake Bay Foundation: Matt Kowalski

· Not in attendance.
Department of Environmental Quality: Sara Jordan

· Not in attendance.

Other:

· Paul Burkholder is drafting a letter to local news to let the public know what SWCD Boards are and why we are here.

Adjournment:
MOTION: to Adjourn. Motion made by Joan Comanor, seconded Paul Burkholder. Motion Passed. Voting Ballot is as follows. *Corey Childs and Kitty Hockman-Nicholas were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


The meeting adjourned at approximately 11:15am.             





Respectfully submitted, 
Sarah R. Fleming

Board Secretary

LFSWCD Staff Members�Dana Gochenour


Nick Livesay


Madison Coffey


Sam Shelton


Sabrina Heltzel


Ben Loyd





Absent Directors or Staff:


Corey Childs


Kitty Hockman-Nicholas


Jason Bushong


Marietta Cater-Walls


Robert Barrett


Ed Pendleton


Sarah Fleming


Allyson Ponn












Lord Fairfax Soil & Water Conservation District programs, activities and employment opportunities are available to all people regardless of race, color, religion, sex, age, disability, national origin or political affiliation. An equal opportunity/affirmative action employer.

