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MINUTES

The May 11, 2023, LFSWCD Board of Director’s Meeting was held, in person, at the Strasburg Community Center Room located at 726 East Queen Street, Strasburg, VA 22657.

Those attending were:

LFSWCD Directors 
Richard Hoover

          






Mary Gessner

Ira Richards

Justin Mackay-Smith

Wayne Webb

Joan Comanor

Jim Fagan

HB Simpson
Corey Childs

Paul Burkholder

Associate Directors 

Robert Barrett
Bernard Nagelvoort

Ed Pendleton

Cooperating Agency Representatives & Guests in Attendance: 
Debbie Cross, CDC, DCR
Brent Barriteau, NRCS
Timmy French, 1st District Senate Candidate
Maya Alexander, Alliance for the Shenandoah Valley
Caitlin Worsham, Alliance for the Shen. Valley

             __________________________________________________________________________________________                                              
The meeting was called to order by Chairman, Richard Hoover at 10:03 am.
Introduction of Guests:
· Mr. Hoover welcomed Timmy French to the meeting.  Mr. French spoke on his involvement with our programs and his goals and desire to run for the 1st District seat for VA Senate.

· Mr. Hoover welcomed Maya Alexander, Community Engagement Manager and Caitlin Worsham, Smith Creek Watershed Coordinator of Alliance for the Shenandoah Valley.  Both ladies introduced themselves and their roles with the Alliance.  They look forward to working with the District where and when they are able.
_________________________________________________________________________________________

Chairman’s Report: Richard Hoover
Chairman Hoover reviewed his written report.
· Madison Coffey reported on the current percentage of Cost Share Allocations.  Pending approvals of the CTC recommendations to the Board we will be at approximately 71%.  It will be discussed at the June CTC as to the returning of any additional cost share funds to DCR.
· Discussion was had of the FY24 Allocations. LFSWCD will be allocated $5.5 million.

· Paul Burkholder gave a report on the Area I meeting.  Thanked the participating Directors and Staff for their attendance.
· Upcoming Director Elections: We are still in need of 1 candidate in Frederick and Warren Counties, and the City of Winchester.
· Approval of the April 2023 Minutes

MOTION: Board approval of the April 2023 minutes. Motion made by Joan Comanor, seconded by Mary Gessner. Motion Passed. Voting Ballot is as follows. *Kitty Hockman-Nicholas and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Treasurer’s Report: Stephanie Shillingburg
· In Stephanie’s absence her written report was given by the Assistant Treasurer. 

MOTION: to Accept and File for audit the Treasurer’s Report/Documents (as presented in the Board Packet). Motion made by Wayne Webb, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *Kitty Hockman-Nicholas and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Board Secretary/Administrative Specialist: Sarah Fleming
· Nothing to add to written report.
Technical Staff Reports:
Supervising Conservation Specialist, Dana Gochenour: 
· Absent.
Conservation Specialist, Nick Livesay: 
· Community Gardeb revamp is well under way.  All the garden beds have been updated. The LFSWCD plot has been taken over by the Master Gardener’s they will be adding it to the Children’s area.
Conservation Specialist, Madison Coffey:  
· Nothing to add to written report.
Conservation Specialist, Sabrina Heltzel
· Nothing to add to written report. 
Conservation Specialist, Shannon Gaffey

· Reviewed her written report.  Met with City of Winchester Engineer, Kelly Henshaw as a follow up on stormwater utility program/VCAP participation.
Conservation Technical Assistant, Sam Shelton
· Ongoing work with CCI’s. 
Education and Program Support Specialist, Allyson Ponn: 
· Shared news on the Community Garden clean-up. Reviewed her list of upcoming events from her written report.

Contractor for Conservation Services, Sheryl Ferguson: 
· Not in attendance.
Alliance for the Shenandoah Valley:  Joan Comanor
· Thanked guests Maya & Caitlin for joining us
· Mr. Hoover spoke of the Alliance “Garden Party” he attended.
Conservation Easements Committee:  Ira Richards
· Nothing to report at this time.
Conservation Technical Committee:  Corey Childs
· Mary Gessner reviewed the CTC report.
· Motions were as follows:
Motion: to recommend that the Board approve contract: 13-23-0083, instances: 525242 SL-11 and 525423 SL-6W as listed in the minutes from the May 4, 2023, CTC meeting.  Motion made by Paul Burkholder, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *Kitty Hockman-Nicholas and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	
	X
	


Motion: to recommend that the Board approve contract: 13-23-0071, instances: 523628 WP-4LL and 523639 SL-6W  as listed in the minutes from the May 4, 2023, CTC meeting.  Motion made by Paul Burkholder, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *Kitty Hockman-Nicholas and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	
	X
	


Motion: to recommend that the Board approve contract: 13-23-0080 SL-6W  as listed in the minutes from the May 4, 2023, CTC meeting.  Motion made by Paul Burkholder, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *Kitty Hockman-Nicholas and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	
	X
	


Motion: to recommend that the Board approve contract: 13-23-0086, instances: 526568, 526530 CCI WP-4 and 526527 CCI SL-6W, 526524 CCI SL-6N as listed in the minutes from the May 4, 2023, CTC meeting.  Motion made by Paul Burkholder, seconded by Mary Gessner. Motion Passed. Voting ballot is as follows. *Kitty Hockman-Nicholas and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: to recommend that the Board approve contract: 13-23-0085 CCI SL-6W as listed in the minutes from the May 4, 2023, CTC meeting.  Motion made by Paul Burkholder, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *Kitty Hockman-Nicholas and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: to recommend that the Board approve contract: 13-23-0087 SL-7 as listed in the minutes from the May 4, 2023, CTC meeting.  Motion made by Paul Burkholder, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *Kitty Hockman-Nicholas and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: to recommend that the Board approve contract: 13-23-0084 SL-11 as listed in the minutes from the May 4, 2023, CTC meeting.  Motion made by Paul Burkholder, seconded by Wayne Webb. Motion Passed. Voting ballot is as follows. *Kitty Hockman-Nicholas and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: to recommend that the Board approve an increase for contract: 13-23-0003 SL-7 as listed in the minutes from the May 4, 2023, CTC meeting.  Motion made by Paul Burkholder, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *Kitty Hockman-Nicholas and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: to recommend that the Board approve an increase for contract: 13-23-0060
; SL-1 instances 521330 and 521331 as listed in the minutes from the May 4, 2023, CTC meeting.  Motion made by Wayne Webb, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *Kitty Hockman-Nicholas and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: to recommend that the Board approve the proposed 2024 Average Cost List as presented in the May 11, 2023 Board Packet.  Motion made by Mary Gessner, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *Kitty Hockman-Nicholas and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: to recommend that the Board approve the proposed 2024 Secondary Considerations and associated Rankings Spreadsheets as in presented the May 11, 2023, Board Packet.  Motion made by Mary Gessner, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *Kitty Hockman-Nicholas and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: Board grants Delegated Authority to the CTC and Board Chairman
 for item approvals at the June 2023 meetings. Motion made by Mary Gessner, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *Kitty Hockman-Nicholas and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: to recommend that the Board approve submission to DCR the Carryover Report as presented by Madison Coffey at the May 11, 2023, Board meeting.  Motion made by Paul Burkholder, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *Kitty Hockman-Nicholas and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: to recommend that the Board approve the cancellation of contract: 13-21-0042 as presented by Nick Livesay at the May 11, 2023, Board meeting.  Motion made by Mary Gessner, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *Kitty Hockman-Nicholas and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Dam Safety Committee: James Fagan
· Remote monitoring equipment will be installed as time permits over the Summer.
Education and Information Committee:  Joan Comanor
· Mrs. Comanor added that the State Scholarship winners will be announced in June.
Finance Committee: Wayne Webb

· Please send budget requests for FY24.
Legislative Committee: Paul Burkholder

· Nothing to report at this time.
· Area 1 meeting went well, thank you to Joan for giving the District report and HB for his assistance.
Northern Shenandoah Valley Regional Committee: Wayne Webb

· Mr. Webb requested a new representative be assigned as soon as possible.  Mr. Hoover said he could step in for Wayne.
Operations Committee: Justin MacKay-Smith

· A review of the SOP has been performed.

· APW approval/review coming up in June. Committees, please reply to Allyson’s email with any updates or edits needed.
Personnel Committee: HB Simpson

· Personnel Reviews will be performed on May 31,2023.
· Staff, please update your IDP’s.
Shenandoah County Water Resources Advisory Committee: Joan Comanor
· The May 10th meeting was cancelled.

Shenandoah Pure Water Forum: Dick Hoover

· Nothing new to report.
Urban BMP Committee: Kermit Gaither
· Not in attendance. No written report submitted.
Natural Resources Conservation Service:  Brent Barriteau
· Brent reviewed his written report.
Virginia Department of Conservation & Recreation: Debbie Cross

· Ms. Cross reviewed her written report.
· There will be changes to the BMP Contracts for FY24

· Upcoming required Tech Staff Trainings – must participate in 1 of 2 trainings offered on June 7th or June 15th.
Virginia Cooperative Extension: Corey Childs
· Discussed Extension happenings. Please visit the website for upcoming events.
Virginia Department of Forestry: Matt Wolanski
· Not in attendance.
Chesapeake Bay Foundation: Matt Kowalski
· Not in Attendance.
Department of Environmental Quality: Sara Jordan
· Not in attendance.
Other:
Adjournment:
MOTION: to Adjourn. Motion made by Wayne Webb, seconded HB Simpson. Motion Passed. Voting ballot is as follows. *Kitty Hockman-Nicholas and Kermit Gaither were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


The meeting adjourned at approximately 11:50am.               
Respectfully submitted, 
Sarah R. Fleming

Board Secretary

LFSWCD Staff Members�Sarah Fleming


Madison Coffey


Sabrina Vladu


Sam Shelton


Shannon Gaffey


Nick Livesay








Absent Directors or Staff:


Kermit Gaither


Kitty Hockman-Nicholas


Jason Bushong


Marietta Cater-Walls


Stephanie Shillingburg


Dana Gochenour


Allyson Ponn












Lord Fairfax Soil & Water Conservation District programs, activities and employment opportunities are available to all people regardless of race, color, religion, sex, age, disability, national origin or political affiliation. An equal opportunity/affirmative action employer.

