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MINUTES

The April 13, 2023, LFSWCD Board of Director’s Meeting was held, in person, at the Strasburg Community Center Room located at 726 East Queen Street, Strasburg, VA 22657.

Those attending were:

LFSWCD Directors 
Richard Hoover

          






Mary Gessner

Ira Richards

Paul Burkholder
Kitty Hockman-Nicholas
Justin Mackay-Smith
Wayne Webb
Joan Comanor

Jim Fagan

Kermit Gaither

HB Simpson

Associate Directors 

Robert Barrett
Bernard Nagelvoort

Ed Pendleton

Stephanie Shillingburg

Cooperating Agency Representatives & Guests in Attendance: 
Debbie Cross, CDC, DCR
Collin Ewton, NRCS
Debbie Price
Andrea Doehler, Strasburg HS Job Coach

Paula Cooper, Strasburg HS Job Coach

Students x3 from Strasburg HS
             __________________________________________________________________________________________                                              
The meeting was called to order by Chairman, Richard Hoover at 10:00 am.
__________________________________________________________________________________________
· Approval of the March 2023 Minutes
MOTION: Board approval of the March 2023 minutes. Motion made by Joan Comanor, seconded by HB Simpson. Motion Passed. Voting Ballot is as follows. *Paul Burkholder and Corey Childs were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Introduction of Guests:

Mr. Hoover welcomed Strasburg High School Job Coaches Andrea Doehler and Paula Cooper along with three of their students who were interested in learning more about the District and its Conservation Specialist positions.
Chairman’s Report: Richard Hoover
Chairman Hoover reviewed his written report.
· Dana Gochenour gave a brief description of the work the Conservation Specialists perform.  Nick Livesay, Shannon Gaffey and Sam Shelton added to the discussion with their education and journeys of becoming Conservation Specialists with LFSWCD.
· Mr. Hoover congratulated Allyson Ponn, Education Specialist on a job well done with the Districts’ Envirothon event held on March 28, 2023, at the VA 4H Center in Front Royal, VA.  Allyson gave a brief recap of the day’s events sharing that we had 6 student teams from area schools who participated.  The top 3 scoring teams will advance to the Regional Envirothon to be held April 27, 2023, at Grand Caverns Park, Grottoes, VA.
· The District also held 2 Ag Outreach events on 4/3 and 4/12.  Allyson reported that the events were well received.  Although participation numbers were low, those that attended were very interested in what LFSWCD and other participating agencies had to offer. This year’s events were a great learning start on how to proceed in hosting future Ag Outreach Programs.
· In Paul Burkholder’s absence Allyson gave an update on the Area I Spring Meeting.  It will be held Virtually on April 20, 2023. You must pre-register to participate. The meeting will start at 9:00am. Joan Comanor will be giving the LFSWCD report on behalf of Chairman Hoover.
· Reminder to Director’s and Staff: those seeking reimbursement for expenses, all requests must be made within 60 days of expense/purchase.

· Staff News: Nick Livesay, Allyson Ponn and Shannon Gaffey have completed VCAP Certification. Dana Gochenour was accepted into the Shenandoah County Leadership Program.

· Chairman Hoover reminded current Directors to please contact their local Registrar on re-election items. Discussion was had on the importance of notifying the Chairman and assisting in recruiting candidates for those who would not be running for re-election. 

Treasurer’s Report: Stephanie Shillingburg
· Stephanie reviewed her written report. 

MOTION: to Accept and File for audit the Treasurer’s Report/Documents (as presented in the Board Packet). Motion made by Wayne Webb, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *Paul Burkholder and Corey Childs were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Board Secretary/Administrative Specialist: Sarah Fleming
· Nothing to add to written report.
Technical Staff Reports:
Supervising Conservation Specialist, Dana Gochenour: 
· Nothing to add to written report.
Conservation Specialist, Nick Livesay: 
· Nothing to add to written report.
Conservation Specialist, Madison Coffey:  
· Nothing to add to written report.
Conservation Specialist, Sabrina Heltzel
· Assisted Nick in a presentation to Master Naturalists. 
Conservation Specialist, Shannon Gaffey

· Putting in lots of legwork for the VCAP program.
Conservation Technical Assistant, Sam Shelton
· Has been working on promoting CCI’s by sending out letters to past Participants. 
Education and Program Support Specialist, Allyson Ponn: 
· Shared news on the Community Garden clean-up. Reviewed her list of upcoming events from her written report.

Contractor for Conservation Services, Sheryl Ferguson: 
· Not in attendance.
Alliance for the Shenandoah Valley:  Joan Comanor
· Reviewed the written report and shared a handout from the Alliance.
Conservation Easements Committee:  Ira Richards
· The Easement Committee met prior to the Board of Directors meeting to review a MOU with VCC. This would make VCC the primary monitor of our shared easements.

MOTION: the CEC recommends the Board approve the MOU Between LFCC and VCC (as presented at the 4/13/2023 meeting). Motion made by Ira Richards, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *Paul Burkholder and Corey Childs were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Conservation Technical Committee:  Corey Childs
· Mary Gessner reviewed the CTC report.
· Motions were as follows:
Motion: to recommend that the Board approve contract: 13-23-0082, instances: 525321 CCI SL-6W, 525323 CCI WP-4, and 525325 CCI WP-4C as listed in the minutes from the April 6, 2023, CTC meeting.  Motion made by Mary Gessner, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *Paul Burkholder and Corey Childs were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: to recommend that the Board move contract: 13-23-0080 SL-6W forward to the DCR Variance Committee for approval as listed in the minutes from the April 6, 2023, CTC meeting.  Motion made by Mary Gessner, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *Paul Burkholder and Corey Childs were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	
	X
	


Motion: to recommend that the Board approve contracts: 13-23-0081 SL-1, & 13-23-0077 SL-1 to include instances: 524971, 524973, 524978, 524981 and 524967 as listed in the minutes from the April 6, 2023, CTC meeting.  Motion made by Mary Gessner, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *Paul Burkholder and Corey Childs were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: to recommend that the Board approve contract: 13-23-0075 FR-1, as listed in the minutes from the April 6, 2023, CTC meeting.  Motion made by Wayne Webb, seconded by Mary Gessner. Motion Passed. Voting ballot is as follows. *Paul Burkholder and Corey Childs were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: to recommend that the Board approve contract: 13-23-0079 SL-7, as listed in the minutes from the April 6, 2023, CTC meeting.  Motion made by Mary Gessner, seconded by Kitty Hockman-Nicholas. Motion Passed. Voting ballot is as follows. *Paul Burkholder and Corey Childs were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	
	X
	


Motion: to recommend that the Board approve contract: 13-23-0017 FR-1, as listed in the minutes from the April 6, 2023, CTC meeting.  Motion made by Mary Gessner, seconded by Kitty Hockman-Nicholas. Motion Passed. Voting ballot is as follows. *Paul Burkholder and Corey Childs were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: to recommend that the Board approve contract: 13-23-0074 WP-2W, as listed in the minutes from the April 6, 2023, CTC meeting.  Motion made by Mary Gessner, seconded by Kitty Hockman-Nicholas. Motion Passed. Voting ballot is as follows. *Paul Burkholder and Corey Childs were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Motion: to recommend that the Board approve contract: 13-23-0072 SL-6W, as listed in the minutes from the April 6, 2023, CTC meeting.  Motion made by Mary Gessner, seconded by Kitty Hockman-Nicholas. Motion Passed. Voting ballot is as follows. *Paul Burkholder and Corey Childs were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	
	X
	


Motion: to recommend that the Board return 20% of the FY23 Allocation Funds, in the amount of $1,672,280.20 with associated TA Funds of $151,968.80, back to DCR as listed in the minutes from the April 6, 2023, CTC meeting.  Motion made by Wayne Webb, seconded by Mary Gessner. Motion Passed. Voting ballot is as follows. *Paul Burkholder and Corey Childs were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Due to Mr. Webb needing to leave the meeting for another event, the request was made to present the Finance Committee portion of the Board meeting at this time.

Finance Committee: Wayne Webb
· A Finance Committee meeting was held prior to the Board meeting. The Committee plans to present a proposed budget at the May Board meeting.  One known increase will be a 10% increase in the Personnel costs by 10%. This will cover any possible rate increases as well as a known upcoming Health Insurance Premium cost increase to the District.
· Bernard Nagelvoort requested to be removed from the Finance Committee as of the 4/13/2023 meeting.
Mr. Webb exited the Board meeting at 11:00am.
Continued... Conservation Technical Committee:  
Motion: to recommend that the Board endorse the proposed TAC suggestions and send a letter of support with said suggestions to DCR, as listed in the minutes from the April 6, 2023, CTC meeting. The proposed letter was read by Madison Coffey at the April 13, 2023, Board meeting. Motion made by Mary Gessner, seconded by Kitty Hockman-Nicholas. Motion Passed. Voting ballot is as follows. *Paul Burkholder, Corey Childs, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


Motion: to recommend that the Board endorse the letter of support of the Chesapeake Bay Foundation, by Matt Kowalski, to the National Fish and Wildlife Foundation (re: Small Watershed Grant) as discussed at the the April 13, 2023, Board meeting.  Motion made by Mary Gessner, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *Paul Burkholder, Corey Childs, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


Dam Safety Committee: James Fagan
· Nothing to report.
Education and Information Committee:  Joan Comanor
Motion: request Board to delegate authority to the Education & Information Committee to select nominees and winners for the Soil & Water Scholarship and the YCC Scholarship.  Motion made by Joan Comanor, seconded by Mary Gessner. Motion Passed. Voting ballot is as follows. *Paul Burkholder, Corey Childs, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


Legislative Committee: Paul Burkholder

· Absent from meeting.
Northern Shenandoah Valley Regional Committee: Wayne Webb

· Mr. Webb was absent from the meeting at this time.
Operations Committee: Justin MacKay-Smith

· SOP & APW reviews coming up in June.
Personnel Committee: HB Simpson

· Nothing to report at this time.

Shenandoah County Water Resources Advisory Committee: Joan Comanor
· Nothing to add to written report.
Shenandoah Pure Water Forum: Dick Hoover

· Nothing to add to written report.
Urban BMP Committee: Kermit Gaither
· Allyson Ponn reported that Shannon Gaffey has been hard at work updating the Website’s VCAP page.  A meeting was held with the City of Winchester on what VCAP has to offer.
Natural Resources Conservation Service:  Brent Barriteau
· Collin Ewton was in attendance.  He had nothing to add to Brent’s written report.
Virginia Department of Conservation & Recreation: Debbie Cross

· Ms. Cross reviewed her written report.
· 3rd Quarter Att E will be due on April 17th .  LFSWCD’s has been received.
· Discussed the Whole Farm Approach Pilot.  LFSWCD chose to not participate in the pilot program.
Virginia Cooperative Extension: Corey Childs
· Gave a verbal report on Extension happenings. They are currently conducting a water testing promotion. 
· Lots of Trainings going on – Pesticide Certification is coming up as well as many pasture walks.

· Visit the Virginia Extension Website for more info.
Virginia Department of Forestry: Matt Wolanski
· Not in attendance.
Chesapeake Bay Foundation: Matt Kowalski
· Matt gave a brief informational talk on CBF happenings.
Department of Environmental Quality: Sara Jordan
· Not in attendance.
MOTION: to Adjourn. Motion made by HB Simpson, seconded Joan Comanor. Motion Passed. Voting ballot is as follows. *Paul Burkholder, Corey Childs, and Wayne Webb were absent at the time of vote.

	Name
	Yes
	No 
	Abstain
	
	
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	
	
	*Paul Burkholder
	
	
	

	Mary Gessner
	X
	
	
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	
	
	*Wayne Webb
	
	
	


The meeting adjourned at approximately 11:55am.               
Respectfully submitted, 
Sarah R. Fleming

Board Secretary

LFSWCD Staff Members�Sarah Fleming


Dana Gochenour


Madison Coffey


Sabrina Vladu


Sam Shelton


Shannon Gaffey


Nick Livesay


Allyson Ponn








Absent Directors or Staff:


Jason Bushong


Marietta Cater-Walls


Corey Childs


Paul Burkholder












Lord Fairfax Soil & Water Conservation District programs, activities and employment opportunities are available to all people regardless of race, color, religion, sex, age, disability, national origin or political affiliation. An equal opportunity/affirmative action employer.

