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We work with the people who work the land.
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MINUTES

The October 13, 2022, LFSWCD Board of Director’s Meeting was held, in person, at the Strasburg Community Center Room located at 726 E Queen Street, Strasburg, VA 22657.
Those attending were:

LFSWCD Directors 
Richard Hoover, Chairman
Joan Comanor, Vice Chairwoman

          





Justin Mackay-Smith 

Paul Burkholder

Mary Gessner

Corey Childs

Wayne Webb
James Fagan

Associate Directors 

Bernard Nagelvoort

Stephanie Shillingburg






    
Cooperating Agency Representatives & Guests in Attendance: 
Brent Barriteau, NRCS
Debbie Dross, CDC/DCR 
                ____________________________________________________________________________________                                              
The meeting was called to order by Chairman Hoover at 10:05 am.
· Approval of the September 2022 Minutes
MOTION: Board approval of the September 2022 minutes. Motion made by Richard Hoover, seconded by Joan Comanor. Motion Passed. Voting Ballot is as follows. *HB Simpson, Ira Richards, Kermit Gaither, and Kitty Hockman-Nicholas were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	*Ira Richards
	
	
	
	
	*HB Simpson
	
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Chairman’s Report: Richard Hoover
Chairman Hoover reviewed his written report.
· Allyson is working on the application for the VACDE Employee of the Year nomination from LFSWCD. Mr. Hoover requested she add “endorsement of the Board” into her write -up.
· At Mr. Hoover’s request Paul Burkholder shared news of being asked by Kendall Tyree to run as Chair of the Soil & Water Association Legislative Committee. This is a 2-year term.
· Staff and Directors have been participating in the Annual Farm Bureau meetings. Dana thanked those who participated in these events.

· Joan announced that Madison Coffey (current LFSWCD Conservation Specialist) is now the Shenandoah County Young Farmers Leader.

· When asked where we were on allocating FY23 Cost Share Funds, Dana replied that if all CTC proposals from the 10/6/22 meeting are approved at this Board meeting, we will be at approximately 27%.

· Corey commented on the amazing job staff is doing to bring projects to the table. In FY23 they have consecutively brought $500,000 or more in projects to the CTC meetings for discussion.

· Staff/Directors will be present at the November 9, 2022, Frederick County Board of Supervisors meeting to give an update on the work the District is doing and to thank them for their contributions.

· Following up from discussion had on software needs in June of 2022, and research by staff on the best options, Chairman hoover made the following motion.
MOTION: Per the direction given by the June Board, the Board endorses the Chairman’s decision, taken with Staff advice and the Treasurer’s approval of funds, to purchase 5 subscriptions of Adobe Software at an annual cost of $899.40. Motion Made by Richard Hoover, seconded by Joan Comanor. Motion passed. Voting ballot is as follows. *HB Simpson, Ira Richards, Kermit Gaither, and Kitty Hockman-Nicholas were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	*Ira Richards
	
	
	
	
	*HB Simpson
	
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Treasurer’s Report: Stephanie Shillingburg
· Mrs. Shillingburg reviewed her written report
· Reported on a successful visit to the Bank to make sure our funds were safe and in the appropriate accounts.  We will be moving CD’s that were taken out many years ago back into checking accounts. These accounts are now under Public Fund accounts (LGIP) with a current rate of 2.95% from 0.15%.

· The Att E was submitted to DCR/Debbie on 10/13/2022. It was due by October 17, 2022.

MOTION: to Accept and File for audit the Treasurer’s Report/Documents (as presented in the Board Packet). Motion made by Wayne Webb, seconded by Mary Gessner. Motion Passed. Voting ballot is as follows. *HB Simpson, Ira Richards, Kermit Gaither and Kitty Hockman-Nicholas were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	*Ira Richards
	
	
	
	
	*HB Simpson
	
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


· Discussion was had on implementing a Remote Meeting Participation Policy
· We will check with other districts to see what they have in place. 
· Discussion was had on preparing/updating a Cost Schedule for FOIA Fees.
Board Secretary/Administrative Specialist: Sarah Fleming
· Discussion was had on implementing a Remote Meeting Participation Policy
· We will check with other districts to see what they have in place. 
· Discussion was had on preparing/updating a Cost Schedule for FOIA Fees.
· Discussion was had on where to post Meeting Announcements.
Technical Staff Reports:
Supervising Conservation Specialist, Dana Gochenour: 
· Nothing to add to written report.
Conservation Specialist, Nick Livesay: 
· Not in attendance. Participating in a work-related meeting.
Conservation Specialist, Madison Coffey:  
· Madison shared that she will soon be completing the last course needed for her Conservation Specialist certification.
Conservation Specialist, Sabrina Vladu

· VAPS annual conference and training was very successful. She hopes to utilize the District more in next year’s event.  She is talking to Carl & Kendall of possibilities to issue CEU’s to Techs who attend.
Conservation Specialist, Shannon Gaffey

· Shannon is 1-month in with LFSWCD. All online Training Modules are complete, and she has assisted in multiple farm visits.
Conservation Technical Assistant, Sam Shelton
· Sam is 1-month in with LFSWCD all online training is complete, and he has been very involved in assisting with the EOL (End of Life) verifications.
Education and Program Support Specialist, Allyson Ponn: 
· Shared that we will not be getting an intern from the Smithsonian program this year.  However, a Massanutten Governor’s School student from Strasburg High School will be working with the district in the Community Garden.
Contractor for Conservation Services, Sheryl Ferguson: 
· Not in attendance.
Alliance for the Shenandoah Valley:  Joan Comanor
· The Alliance received a $27,000.00 grant from VEE (Virginia Environmental Endowment) for Solar Workshops.
Conservation Easements Committee:  Ira Richards
· Mr. Richards was absent from the meeting.
Conservation Technical Committee:  Corey Childs
· Mary Gessner reviewed the Minutes and Motions of the October 6, 2022, meeting. The following motions were made.
MOTION: for Board approval on all CTC proposals/motions as listed in the minutes from the October 6, 2022, CTC meeting.  Motion made by Mary Gessner, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *HB Simpson, Ira Richards, Kermit Gaither and Kitty Hockman-Nicholas were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	*Ira Richards
	
	
	
	
	*HB Simpson
	
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	
	X
	


· Dana Gochenour spoke in favor of waving an EOL contract.  The property on which the contract is held has been sold. The contract goes out of lifespan in January and the original owner of the property is deceased.
MOTION: to wave contract 13-11-0149 on the grounds stated above by Dana Gochenour. Motion made by Mary Gessner, seconded by Wayne Webb. Motion Passed. Voting ballot is as follows. *HB Simpson, Ira Richards, Kermit Gaither, and Kitty Hockman-Nicholas were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	*Ira Richards
	
	
	
	
	*HB Simpson
	
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Dam Safety Committee: James Fagan
· Monitoring Cameras will likely be installed n the Spring as permits from the County are needed prior to installation.
· Both Dams passed the Annual Inspection.

Education and Information Committee:  Joan Comanor
· Glad to have Ally back full-time.
· The November meeting will take place at North Warren Vol. Fire Department on November 10, 2022 at 10:00am with the Annual Awards Luncheon to follow.
· 9/8/2022 Annual Farm Bureau Meetings for Shenandoah and Frederick County.
· Joan Comanor, Dana G. & Madison C. will represent the District at Shenandoah County

· Ally P. & Sabrina V. will represent the District at Frederick County

· Reminder to All to please brief represented areas at local events such as Annual Banquets, and Board of Supervisors/Town Hall meetings.
Finance Committee: Wayne Webb
· Nothing to report at this time.
Legislative Committee: Paul Burkholder

· Nothing to report at this time.
Northern Shenandoah Valley Regional Committee: Wayne Webb

· Mr. Webb gave an update on NSVRC happenings.
Operations Committee: Justin MacKay-Smith
· Mr. Mackay-Smith discussed the need of a 3rd vehicle for the District Staff.  A brief discussion was had. It was settled that Justin would ask Operations Committee member, Kermit Gaither to explore pricing and options (to include electric possibilities) from local dealers on a full-size, crew cab, 4x4 truck.
MOTION: to impower Kermit Gaither to search dealers and prices for a new truck. Motion made by Justin Mackay-Smith, seconded by Joan Comanor. Motion Passed. Voting ballot is as follows. *HB Simpson, Ira Richards, Kermit Gaither, and Kitty Hockman-Nicholas were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	*Ira Richards
	
	
	
	
	*HB Simpson
	
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


Personnel Committee: HB Simpson    

· Congratulated Sabrina on her 6-month tenure with the District.
Shenandoah County Water Resources Advisory Committee: Joan Comanor
· Nothing to report at this time.
Shenandoah Pure Water Forum: Dick Hoover
· Nothing to add to written report.
Urban BMP Committee: Kermit Gaither
· Mr. Gaither was absent from the meeting.
Natural Resources Conservation Service:  Brent Barriteau
· Brent gave a verbal report of the NRCS happenings.
Virginia Department of Conservation & Recreation: Debbie Cross
· Debbie reviewed her written report.
· FOIA Training needs to be completed by all District Directors. This is a state mandated item.
· Annual Meeting is at Hotel Roanoke – December 4-6, 2022.
· VSWCB Meeting December 7, 2022.

Virginia Cooperative Extension: Corey Childs
· Renewals for Pesticide Application are coming up.
· November 19th – Low Stress Cattle Handling class. (will cover all animals but Beef Cow focused).

· Lots of things going on, please check out the Cooperative Extensions website for more info.

Virginia Department of Forestry: Matt Wolanski
· Not in attendance.
Chesapeake Bay Foundation: Matt Kowalski
· Not in attendance.

Department of Environmental Quality: Sara Jordan
· Not in attendance.
Other: 
MOTION: to adjourn the Board of Director’s Meeting. Motion Made by Wayne Webb, seconded Paul Burkholder. Motion Passed. Voting ballot is as follows. *HB Simpson, Ira Richards, Kermit Gaither, and Kitty Hockman-Nicholas were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	Richard Hoover
	X
	
	
	
	*Kermit Gaither
	
	
	

	Joan Comanor
	X
	
	
	
	*Kitty Hockman-Nicholas
	
	
	

	*Ira Richards
	
	
	
	
	*HB Simpson
	
	
	

	Corey Childs
	X
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	Justin MacKay-Smith
	X
	
	

	James Fagan
	X
	
	
	
	Wayne Webb
	X
	
	


The meeting adjourned at approx. 11:45 a.m.               
Respectfully submitted, 
Sarah R. Fleming
Board Secretary
LFSWCD Staff Members�Sarah Fleming


Dana Gochenour


Allyson Ponn


Madison Coffey


Sabrina Vladu


Sam Shelton


Shannon Gaffey





Absent Directors or Staff:


HB Simpson


Ira Richards


Kermit Gaither


Kitty Hockman-Nicholas


Jason Bushong


Marietta Cater-Walls


Nick Livesay









Lord Fairfax Soil & Water Conservation District programs, activities and employment opportunities are available to all people regardless of race, color, religion, sex, age, disability, national origin or political affiliation. An equal opportunity/affirmative action employer.

