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We work with the people who work the land.
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MINUTES

The February 9, 2023, LFSWCD Board of Director’s Meeting was held, in person, at the Strasburg Community Center Room located at 726 East Queen Street, Strasburg, VA 22657.

Those attending were:

LFSWCD Directors 
Joan Comanor, Vice Chairwoman

          






Mary Gessner

James Fagan

HB Simpson

Ira Richards

Paul Burkholder
Kermit Gather

Kitty Hockman-Nicholas

Associate Directors 

Bernard Nagelvoort

Robert Barrett
Ed Pendleton



    
Cooperating Agency Representatives & Guests in Attendance: 
Debbie Cross, CDC, DCR

Brent Barriteau, NRCS
                ____________________________________________________________________________________                                              
The meeting was called to order by Vice Chairman, Joan Comanor at 10:00 am.
· Approval of the January 2023 Minutes
MOTION: Board approval of the January 2023 minutes. Motion made by Mary Gessner, seconded by Kermit Gaither. Motion Passed. Voting Ballot is as follows. * Corey Childs, Richard Hoover, Justin Mackay-Smith, and Wayne Webb were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	*Justin MacKay-Smith
	
	
	

	James Fagan
	X
	
	
	
	*Wayne Webb
	
	
	


Chairman’s Report: Richard Hoover
Vice Chair Joan Comanor reviewed Chairman Hoover’s written report.
· Staff Congratulation on Accomplishments, Sarah; SHRM-CP, Shannon & Sam 6-month satisfactory work performance.
· Allocation of funds. 40% with 4 Waste Management projects in the works. Debbie expressed there is no need to panic, and the deadline to return funds is not till June.

· The Annual Plan of Work (APW) has been reviewed.

· Budget meetings are being scheduled and taking place. Warren County is February 9, Clarke Co. is February 23, and Shenandoah Co. is March 2.
· Candidates for Board of Director positions filings are due to your local registrar by June 20, 2023. Mr. Hoover requests if you do not plan to run again to please help in finding a candidate to run as your replacement.
Treasurer’s Report: Stephanie Shillingburg
· Mrs. Shillingburg was absent from the meeting.  
MOTION: to Accept and File for audit the Treasurer’s Report/Documents (as presented in the Board Packet). Motion made by Kermit Gaither, seconded by Mary Gessner. Motion Passed. Voting ballot is as follows. 
* Corey Childs, Richard Hoover, Justin Mackay-Smith, and Wayne Webb were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	
	
	*Justin MacKay-Smith
	
	
	

	James Fagan
	X
	
	
	
	
	
	*Wayne Webb
	
	
	


Board Secretary/Administrative Specialist: Sarah Fleming
· Nothing to add to written report.
Technical Staff Reports:
Supervising Conservation Specialist, Dana Gochenour: 
· Nothing to add to written report.
Conservation Specialist, Nick Livesay: 
· All Tech Staff attended the Forage and Grassland Council training.  It was very informative with great speakers.
Conservation Specialist, Madison Coffey:  
· Nothing to add to written report.
Conservation Specialist, Sabrina Heltzel
· Sabrina shared that she has had multiple meetings with landowners and the Department of Forestry on tree planting projects, specifically FR-1 & FR-3.
Conservation Specialist, Shannon Gaffey

· January was filled with lots of site visits
· VCAP Certificate Training nearing its completion.  Three day-webinar sessions are complete. The in-person field session is next Thursday 2/16, then an exam is taken to gain certification.
Conservation Technical Assistant, Sam Shelton
· Nothing to add to written report.
Education and Program Support Specialist, Allyson Ponn: 
· Many items are in the finalization process.
· APW has been reviewed.
· District Envirothon will take place on March 28, 2023, from 8am-2pm at the Front Royal 4-H Center. This facility provides us with outside and inside options in the case of bad weather.
· AREA I Envirothon will take place on April 27, 2023, at Grand Caverns, Grottoes, VA
· LFSWCD AG Outreach Event

· April 3, 2023, held at West Oaks Farms Market
· April 12, 2023, held at the Shenandoah County Governments Center Board Room
Contractor for Conservation Services, Sheryl Ferguson: 
· Not in attendance.
Alliance for the Shenandoah Valley:  Joan Comanor
· Please note there was an error on the ribbon cutting date in the written report. The date for the ribbon cutting and open house is February 23, 2023.
Conservation Easements Committee:  Ira Richards
· Mr. Richards had nothing to report.
Conservation Technical Committee:  Corey Childs
· Corey Childs was absent from the meeting. Mary Gessner reviewed the CTC report.
· Motions were as follows:
Motion: to recommend that the board approve CCI SL-6W, contract 13-23-0062 as listed in the minutes from the February 2, 2023, CTC meeting.  Motion made by Mary Gessner, seconded by Paul Burkholder. Motion Passed. Voting ballot is as follows. * Corey Childs, Richard Hoover, Justin Mackay-Smith, and Wayne Webb were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	
	
	*Justin MacKay-Smith
	
	
	

	James Fagan
	X
	
	
	
	
	
	*Wayne Webb
	
	
	


Motion: to recommend that the board approve SL-6W; contracts: 13-23-0064 & 13-23-0063, SL-1; contract 13-23-0033 and WQ-12; contract 13-23-0023 as listed in the minutes from the February 2, 2023, CTC meeting.  Motion made by Mary Gessner, seconded by Paul Burkholder. Motion Passed. Voting ballot is as follows. * Corey Childs, Richard Hoover, Justin Mackay-Smith, and Wayne Webb were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	
	
	*Justin MacKay-Smith
	
	
	

	James Fagan
	X
	
	
	
	
	
	*Wayne Webb
	
	
	


Dam Safety Committee: James Fagan
· Dana Gochenour participated in the Dam Safety Program virtual meeting in January.
Education and Information Committee:  Joan Comanor
· There will be an Education & Information meeting immediately following the February 9, 2023, Board of Directors meeting. 
Finance Committee: Wayne Webb
· Mr. Webb was absent from the meeting.
· In the absence of Mr. Webb and Mrs. Shillingburg, Sarah Fleming assistant Treasurer asked committees to please start considering what they may need for the upcoming budget preparations.
Legislative Committee: Paul Burkholder

· Mr. Burkholder shared 2 handouts on the Chesapeake Bay Watershed Implementation Plan from the 2023 Session.
· SB 1129 Chesapeake Bay Watershed Implementation Plan; changes contingency for effective date.
· HB 1485 Chesapeake Bay Watershed Implementation Plan; effective date
Northern Shenandoah Valley Regional Committee: Wayne Webb

· Mr. Webb was absent from the meeting.
· Mary Gessner is considering being the LFSWCD representative for NSVRC in response to Mr. Webb’s request from the January meeting to be replaced.
Operations Committee: Justin MacKay-Smith
· The Annual Plan of Work (APW) has been reviewed.
Personnel Committee: HB Simpson    

· The personnel committee approved for Dana and Sarah to apply for the Shenandoah County Chamber of Commerce Leadership Course.

Motion: the Board supports the Personnel Committee approval for Dana Gochenour and Sarah Fleming to proceed with their applications for the Shenandoah County Chamber of Commerce Leadership Program at a coat of $350 each if accepted.  Motion made by Paul Burkholder, seconded by Kitty Hockman-Nicholas. Motion Passed. Voting ballot is as follows. * Corey Childs, Richard Hoover, Justin Mackay-Smith, and Wayne Webb were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	
	
	*Justin MacKay-Smith
	
	
	

	James Fagan
	X
	
	
	
	
	
	*Wayne Webb
	
	
	


Motion: to approve the edits to the Personnel Policy as presented in the February Board Packet.  Motion made by HB Simpson, seconded by Mary Gessner. Motion Passed. Voting ballot is as follows. * Corey Childs, Richard Hoover, Justin Mackay-Smith, and Wayne Webb were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	
	
	*Justin MacKay-Smith
	
	
	

	James Fagan
	X
	
	
	
	
	
	*Wayne Webb
	
	
	


Motion: to approve the edits to the Pay Band Document as presented in the February Board Packet.  Motion made by HB Simpson, seconded by Paul Burkholder. Motion Passed. Voting ballot is as follows. *Corey Childs, Richard Hoover, Justin Mackay-Smith, and Wayne Webb were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	
	
	*Justin MacKay-Smith
	
	
	

	James Fagan
	X
	
	
	
	
	
	*Wayne Webb
	
	
	


Shenandoah County Water Resources Advisory Committee: Joan Comanor
· Discussed Shenandoah County River Heroes Pilot Program. This program is similar to the Elizabeth River Star Program.
Shenandoah Pure Water Forum: Dick Hoover
· Mr. Hoover was absent from the meeting.
Urban BMP Committee: Kermit Gaither
· Mr. Gaither had nothing to report.
Natural Resources Conservation Service:  Brent Barriteau
· Mr. Barriteau gave an overview of the NRCS happenings.
· If anyone has any suggestions for upcoming JED Trainings, please let him know.  He is now part of the JED Committee.
Virginia Department of Conservation & Recreation: Debbie Cross
· Ms. Cross reviewed her written report.
· Area I Spring Meeting April 20, 2023 – will be held virtually
· Went over the Deadline for Elected Officials to turn in paperwork to run on the Fall Ballot.

· June 20, 2023, by 7:00pm

Virginia Cooperative Extension: Corey Childs
· Corey Childs was absent from the meeting.
Virginia Department of Forestry: Matt Wolanski
· Not in attendance.
Chesapeake Bay Foundation: Matt Kowalski
· Not in attendance.

Department of Environmental Quality: Sara Jordan
· Not in attendance.
Other: 
MOTION: to adjourn the Board of Director’s Meeting. Motion made by Kitty Hockman-Nicholas, seconded HB Simpson. Motion Passed. Voting ballot is as follows. *Corey Childs, Richard Hoover, Justin Mackay-Smith, and Wayne Webb were absent at the time of vote.
	Name
	Yes
	No 
	Abstain
	
	
	
	Name
	Yes
	No
	Abstain

	*Richard Hoover
	
	
	
	
	
	
	Kermit Gaither
	X
	
	

	Joan Comanor
	X
	
	
	
	
	
	Kitty Hockman-Nicholas
	X
	
	

	Ira Richards
	X
	
	
	
	
	
	HB Simpson
	X
	
	

	*Corey Childs
	
	
	
	
	
	
	Paul Burkholder
	X
	
	

	Mary Gessner
	X
	
	
	
	
	
	*Justin MacKay-Smith
	
	
	

	James Fagan
	X
	
	
	
	
	
	*Wayne Webb
	
	
	


The meeting adjourned at approximately 12:00pm.               
Respectfully submitted, 
Sarah R. Fleming
Board Secretary
LFSWCD Staff Members�Sarah Fleming


Dana Gochenour


Allyson Ponn


Madison Coffey


Sabrina Vladu


Sam Shelton


Shannon Gaffey


Nick Livesay





Absent Directors or Staff:


Jason Bushong


Marietta Cater-Walls


Stephanie Shillingburg


Corey Childs


Richard Hoover


Justin Mackay-Smith


Wayne Webb












Lord Fairfax Soil & Water Conservation District programs, activities and employment opportunities are available to all people regardless of race, color, religion, sex, age, disability, national origin or political affiliation. An equal opportunity/affirmative action employer.

